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General Electric Lighting Systems, producer of outdoor and
decorative lighting had a need to improve production,
quality, and machine reliability in the machining area. The
objectives were to eliminate downtime on ailing equipment
and improve productivity in the machining area.

The TAG Team Solution

General Electric Lighting Systems contracted the services of
The ACCESS Group to assess the current state of operations
in the machine area and facilitate improvements to meet the
needed objectives of eliminating downtime and improving
productivity.

TAG assisted GE Lighting Systems with the identification of
needs in the machining area and the development of
objectives for the project. Once the needs were identified,
the objectives were set to measure the success of the
project. GE Lighting Systems along with TAG worked to
complete these activities and achieved significant results
that went above and beyond the expectations of the
project. The amount of downtime that was eliminated,
along with the reduction of setup time, and increases in
department productivity all contributed to the overall
reduction of GE Lighting Systems operating cost in the
machining department.

During the project, equipment was relocated to improve
process and material flow through the machining depart-
ment. Parts were transitioned from a 1970'’s technology of
horizontal turning to a more modern high-speed vertical
machining center. The parts were fixtured to nest on the
vertical machining table to produce multiple pieces per
machine cycle compared to the one piece per cycle method
of horizontal turning.
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TAG is also working with GE Lighting Systems to assist them
in transforming to a more “lean” environment. This
transition consists of 5S training and mini kaizen events
focused on organization and waste elimination.

Organization and reduction of obsolete tooling and fixtures
have been key factors to the gains made in areas of setup
and change over time reduction. With 5S practices put in
place, the machining department has transitioned from a
job shop to a visual factory.

The Outcome

The improvements made during this project will result in
significant contributions to GE Lighting System’s ability to
compete in today’s competitive global market. The
machining center now has sustainable gains in production of
40%. These production gains have not only improved the
machining departments ability to deliver parts more
effectively to all other downstream processes, but has also
reduced the need for overtime. In the world of lean
manufacturing, this is referred to as discovering your hidden
factory.

How much of your factory is waiting to be discovered?

For information on how TAG can assist you
call: 877-824-3647 or visit www.tag.bz

“Helping Companies Do Today What Others Won't...

...S0 That Tomorrow, They Can Do What Others Can’t.
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